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ABSTRACT

-pFASWEP, "Fargo Area Schools Work iXperience Program,

originated as a two-year research project of the Fargo School

District granted through the'North Dakota 'State Boird for
-

VocatiOnal Education and the U.S. Office 'of Education.
, ,

From this action research a program was developed having 4
4,4

implications for secondaiy, Joloat=second4iy, and adult

education in,the area of .career awareness.

-The logo, "Mission Possible" is used to identify this

three-phase program designed to help students explore and

:obtain career related activities and information. These

threelpases"or components are:

.l.t SSI, "Students Seeking Insight,"-'is the

observation-visitation-interview 4Pproach which
-

enables a student to be matched with a community

participant in a particular career area for the
4

-purpose of gaining specific career information.

The lenth of time a Student 'spends with a

Larticipant is open and"flexible.

2. ' PACE, "Partitpate in A Career Experience," is_ .

an non-paid practical work experience thro4sh a
c

-formal agreement with a community participant which

enables a student to gain "hands-on" experienCiin

a particulor oareer area.

5
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3. JIS, "Job Information Search," is designed to,

provide a student with caraer inforMation and

.materials if Ile is'unable to participate in .

.

either of-the other two phases. As much infot.r

matiOn As possible for any'particular career

area.is' gathered and charineled back to the

Student via the cbunselor.

.1

I.

.
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The Fargo 'Area SchOol Work Experience Pragram (FASWEP)

originated as an effort to provide students with alternative,

avenues for exploring.career opportunities in the local

.,community dther than through part-time employment iri a

traditional vocational education cooperative work experience

. program (CWE). S dents enrolled in CWE have the opPortunity

to explaie a career area Of their choice through on-the-job

-1-training and 1felated classrbom instructioa... CWE is a very

viable'farm of instiuction utilizing the business comMuer.
. .

.ip the creatidodilf a true wory environment.- It, however, -does
/-
'have mome'disadvantageS. In the immediate years prior to this

. .

J k

gradt, the Fargo-School District averaged 1200 students per

year In five vocational edutation program 'areas. Student

participation in the cooperative work experience programs

averaged 10%. ,We'have identified two fattors which restricted

enrollment in CWE. They are, 1(1) the rigid structuring ct a

student's' daily cgraxn inco4orating school and Oork and,

(2) the high demand ky the, coftununii3fr employers for part-time

ers. d The daily program of 'school and work often infringes

4r-
on a tudent'selective course melections and71rtails

part ipation in extrw-curricular. activities.' The high

availability of part-ame.jobs draws many students away from'

CWE because they feel that earar to just "work"lithari
/ 4
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to 1?e part of a formal program t ough the school. 'other.

,..,contriblng factors are lack,ef co Stant and reliable

transpoxtation, .home_,and family!'cOmmitments for aVAillabte

fiee tithe-, and lack of need ot desire, 'or inability.to hold

a part-time position. What lie perceived'then, wae'a total
.

. .
. . .

,

lack of formal cai.ger awareness activities for ple majority-.
.

of our students, both vocational and non-voca ional, Other

than that provided by an wier7burdeped.counseling staff,
1

and that small number of-students enrolled in CWE.

With career avireness activities at a low 'eipb in our

schtiol district of 30:00 secondary students, grade 9-12,

. in a progressiNie community of 56,000 people, we turned our

.thoughts.to the rural areas of Cass Colinty. In 1974, rural
*

Cass County was comprised :5,4 approximately 3000-students,

'grades 9-12, in 12 school districts and 40 communities
,

ranging in.population.from less .than 200 to 3000. Appendix A
/

contains a map of Cass County. Of the 12 sChool districts,

vocational' education pxograms were available in only one

A

district, and that was onra limited basis., We conclUded that-
.

. ,

rural Cass 4qinty students had little opportvity for any

No type 9f/work experience and even'less chance for partibipation
X a

.

in a CWE program. These many factors, in and out of our'

'school district, pointed to a need to delielop a delivery

system that would be available to all secondary students,
I

from-both urban and rural settingto participate in career

awareness ctivities that would not' e as timeconsuming.and
.

structUked as a 'CWE program, but wopld enable them to make

-2-
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,sound'career decisions,based on-experience and first hand

faCt.

AnotAer area that was deemed necessary to develep was'

a method or. ocedure for making employment information

available' to students, teachers, counselor's, and parents,
s

in such a way that it was meaningful. It was felt infor-

MatiOn that would indicate where the jobs were, salaries,

educatiOnal requirements, etc., on a local, regional, and
,

national scale could lead to the effective placement of

not only vocatiiconally trained students, but all stUdentst,.

decided to terminate their formal education after high school

and enter the'labor market. Information of this nature is

availale but it is generally heavy with statistics and

difficult for the student to interpret.

The Farou Area Schools Work Experience Project was.

then formalized into an official request foi vocational
.

funding as a research project. The application for.a giant

was approved by the North Dakota State Board for Vocational

Edudation from the U.S. Office of Education in the amount of

$28,482 for 18 Months commencing June 15, 1974:41: The ending

date of the'project was later amended by a pix month,

extension to.expire on June 15, 1976.. 3



RESULTS AND FINDINGS

'THE FIRST YEAR--GETTING STARTED

.The Fargo Area Schools Work Experience Programsbecame

a reality on June 15, 1974 when our grant application`was

approved. Mr. Dave Tehle, Coordinator of Student Placement

Services, Fargo PubliC Schools, was named as Project Director.

mr. Jerry Hasche, Vocational Couhselor,.Fargo PublNic Schools,

was named as temporary project Coordinator. The first,six

mcinths of the projeci were devoted to organizational tasks.

The following activities were initiated during thi.s

1. ,Review and refigement of theegoals and obiectives',

bf the project. The project, aslke had written it,

contained fiVb itajor objectives, all of which are

contained in another section of this report. Initially,

we identified iwo of these objectives as our immediate

targets: (1) The detrelopment of innova'tive wayk to

get students put into the community to gain first-.

hand knoxledge ofcareers in the,world of wOrk, and

,(2) Devise methods of disseminating helpful .

, employment information to studenti.:

2. DevelopMeht of procedures for student involvement.'

We held many 'rap sessions with an ad hoc advisory

*
committee composed of representativei from business

andi industry and professional educators attempting

to identify a theme for the proj'ect and to

10



identify practical ways to achieve our two target

objectiveb. .The outcome of these sessiOnsas the

theme of "Mission Possible" as identification for

the prbject. The options that emerged were the

observation-visitation-interview approach, intern-

ship, released time from school for an extended

observation, use of holiday and vacation periods,

and part-time employmentf

3. i

0

Deltelopment of a brochure for students to promote,
-

the prOect.

4. Development of a brochure for community partici-
*

pants to infay them of the goals of the project and

to'soliCit t support. The promotional material

developed for the program include9,200 posters, 2000

student brochures, 2000 business and industry brochures

with reply cards, and 2000 stult applications. The

posters were printed on.tag board

inches.. The poster depicts the Mis ion Possible logo

measured 22 x 28

and the 15 career cluster symbols as indentified by

the U.S. Office of Education; See APpendix B.

5.. Development of news releases.

. 6. .Development of a flow chart of activities.

7. Research of reference materials contained in the

Bibliography of this report.

On September 1, 1974, Mr. Jim Kortan repfaced Mr. Hasche

* as Projec*Coordinator. When the 1974-75 school year commenced,

a series of meetings were conducted with administrators from the

-5-



secondary schools of rural Cass County, the two Fargo Public.

High SchoolsNoith and SOuth, and thetwo parochial high

schools in the city,of Far.goOak Grove..and Shanley. The

purpose of theSe meetings was to explain the basic eoncepts

of Mission Posaible anito aolicit the support and

participation of the people in the project.: Fargo area

service clubsftere also contacted, and presentati6ns were

made promotring Mission Possible as a career Awareness pro-

gram. The Guidance Committee of the Fargo Kiwanis Club

identified the project as,one of their educational goals

for member participation in 1974-75. The pargo Chamber of\
-

Commerce provided us with a mailing list of.100.0 members

along with a letter of endorsement for the Project. This

list was used to send promotional material tw'people,in the

business community; We feel thet this was an excellent /

method of publicizing the project and that it played a key

role in the overall success of the program. Appendix' C

contains the Chamber Of Commerce endorsement letter. Also,,

at this time, we were talking to teachers and counselors

and PTA groups about the project..' By Christmas of-1974, .

.we were organized for total program implementation. The

first student appliCations were received on January 3, 1975.

During the first year of the project, the method,that

evolved as thedbeat alternative or,avenue was that of the

observation-visitation-interview apprOach. The internship

.method dienot become a reality until the second year of the
0

,pToject and is 66scussed later in this report as "PACE."

ts-.
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The otlier yenues regarding released tiMe and utiI. tion

of holiday and vacationi.time lost their identity by be-c.

coming part ef the observaion,-visitation-interview approach.

For many reasons, theiart-tiMd'avenne never mateitAized

In SoMe cases, the creer 4rea 'that was being explored did

not,lend isele to pa4..t-time employment. In others, the
-

tudent who was exploring 'alreadir had suitable part-time

- employment. In others, seeking part-time employment'for

e r

the stated purpose of exploring a career probably Sounded

whimsical and economically unsoUnd to an employer as

reason or rationale to hire a student.
.

. THE FIRST YEARESTAbLISHING PROCEDURES

A student s involvement in the Mission Possible Program
-_,

began by securing an application blank from a poster or

froM the school counseling office. Upon completion, the

student returned the application to his counselor who in

turn routed it to the Project Coordinator for action.

Utilizing the counselor as the initial contact-person had

fotii positive features:

1. We had a communications link with the student.

2. The counselor certified each .loplication as

being a valid request.

3. The counselor was able to share with the student

his immediate thoughts on a particular career area

that was important at that point in time.

13
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4. The counselor was able to secure follow-up°

information from the student regarding his

experience.

The entire proces tended to increase the,normal contact

time between the student and the counselor.- When the

student application was received bythe Project Coordinator

the' next phase of the operation began--contacf of a

community partiCipant.

During the planning stages of Mission Possible w had
s

determined that we would compile and. catalog a list of

people from business, industry, and the professions who would

serve as our resource base. We received a number of-reply

cards from business people as the result of our Chamber of
a

Commerce- mailing. We obtained a number of interested people

from our service club presentations. We contacted our

training station sponsors from the vdCational education

cooperative work experience programs and others from advisory

committees, etc., whijwe felt would be interested in participating'.

From all`these sources we put together a list. 141e encountered

a few problems with this techique: (1) the list was in-

complete regarding the variety of career areas that students

were requesting and (2) soye people from thefcommunity who

had volunteered their set es Jre not being utilized due,

to lack of student re ests for that particular career

area and they often ing red as to what was happening with

the program. As a result we decided to contact people from

the community only upon re ipt of,a student application and ,

-8-



4 .!,

and gradpally buill a file of c'44MMunity participants. Exact
f

ecords were kePt as to how many studentd visited each
, f I

part* ipant to avoid overloading any one.iftdiv1dual. A Initial

co act with a community pa icipant was made by telePhone.
,

At this,time, the program was explained and permission,Idas

obtained to have a student make arrangeMentS for a visita-

tion. itelephone call was illbllowed by a letter 'and a

brochure. See Appendix D.

Onqe the community participant was obtained, the student

who had made the request was telephoned and given the infor-

matio; necessary to make the appointment. It.was'emphasized

to the students that they taill only to the contact person

as other employees in the firm may not be aware of the

prOgram and Tiestion the student as Twhy hemas calling.

The students were informed to make the-appointment at a time

that was convenient for them and for the community participant.

They were also reminded, that unless other arrangements had

been made, to go alone.tathe career site. Appropriate dress

- and grooming was also discussed. At this point, the students

were strictly on their own to complete the a,rrangements.

Upon completion of the visit a questionnaire designed to

measute reactions to the program was-,distributed tO students

through the school counseling office. Appendix E contains
g

a sample and results of the questionnaire and a student

information sheet.

During the planning stages of Mission Possible it was

anticipated that some of the students would be at a career

15
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site for a namber'of days/. gbme stUdents did spend as long

as two weeks visiting one -firm, and others spent from two

'to three days. The average time, however, that students

spent at a career site was two hours and ten minutes. The-
.

tide factor varied for many reasons:

1. Some firms assembled a formal program of instruction

that necessitated more time than gn-unstructgred

approach. The structured approach of some caredr.
-

sites drew very favorable-student response.

2. Some career sites had only a limited amount'

of inf'brmation to give and a limited amount of

-things to see which made for a shorter visit.

Because of the liability factor regarding
41,

jury, community participants could not alloW a

stdbent tO actUally wolt which would have taken

more'time to accomplish.

4. Some students went to a career site morl'

interested in that particular career than did

other students. .

5. SqRie4.,students, undwake4of what they wanted to

explore, spent an h09,1eat a career site 'which was

A! adequate fbr their purpose.

As we progressed into the Spring of ;975, we found the

need to add an additional brochure to our promotional material.

In visiting with a num1Der of students, we learned that some

did not understand,what Mission Possible was trying to

accomplish. We allb beCame aware that som students found

16
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it difficult to,go to a career site and conduct'an

that would piovdde them <th meaningful'information. With

these two concerns in mind, we developed a brochl to

expla?.n the program ,a's simply dnd briefly aS possible and

,.we developed adist of gueStions to help the Stud t

4

facilitate the information he was seeking. The. ochure,

entitled "After High School What?" is contained in:

Appendi.x`B. The list of quest ns for stud,ents to use is

contained in Appendix F.

- In May, 1,75, we mailed guestionnairgs to parentpof

students and to our community people who had. pair; ipated

in the Mission Possible Program. The purpose of t

guestiOnnaires was to measure reactionS and,tó solicit

suggestions for improvement of the program for the second
-

year of operation. The results of the survey are contained

in Appendix G. At the conclusion of the 1974-75 school

year we had served 457 students who had voluntarily partici-

pated in the progr am. utilizing the observation-visMtation-

interview approach to exploring a career area. A student

applications report, along with a breakdown ,by career cluster

area of interest, is contained in Appendix H. We felt that,.

we had had a good year,but there were many challenges

objectives left to accomplish as we headed into the final 12
-Nr-

months of the project.

THE SECOND YEAR

'The summer months, 1975, of Mission Possible,weredevoted

1 7*



to completion of the annuál report and a reassesmertt of

goals awl objectives in anticipaLon of the start ofschool

year 1975-76. Twb concepts Which had bee4 emerging)

periodically during the first!rkr-of.the project were

given top priority at this time for'implementation:
,

1. Development of the extended visitation or

internship.

2. Establishment of the JOB, "Job Opportunity
L "'Po

Bank," : 41
4

We haeetrong feelings during the firstyear of the project
a

that even though the observation-visitation-interview approach

was6aVing success, the one essential element missing was

that of Actual "handp-o " work experience. 'It isve thing

to iXalk artd visit about a career, it is another to actually

"feel" it--and this can be accoMplished only through the

actual,work.pr6cess. Two major obstacles stood in the muy

. of implgiteritatiOn of such a component into Mrssion Possible:

21. ihe'legality of nea-payment for actual work

experience.

-2. The question of employel. liability in the,
;

event of,injury of'a stu

The only practical way we'

by t

this concept accepted
;

usiness community Would bkif'the students were able

to work without being compensated. We inquired of the U.S.

Department of Labor if there was any provision withfhkhe

Federal Fair Labor Standards
V
Act that would permit 8 udents

to wOrk without pay. They inforthed us th#t this i possible

1.

.41 -12-



if certain conditions are met. ThCcomplete text of U.S.

, Department of aborPublication Wii-1297 is Contained in
/

Appendix I. Tflis still left us with the problem of

-liability in t1e event of injury whiCh was not covered by

the Department of Labor guidelines. We inquired'of the
II

° North Dakbta State Workmen's Compensation Bureau if there _

any provisihs wfthin the law that would permit benefits
4,

to a non-paid student in'the evAt ofinjury or death while
a ..

performing a work task. rleir answer was that,cdVerage
A-

colAl be providqdonly when an employer-employerelation-,
-----,.

Ship existed between the student and the employer and this

relationship must ,be based upon the payment of wages for the )
o ,--

rendering of service.- This left us with what seemed'to be

an insurmountable obstacle'. A major -breakthrOugh occurred

4
in January, 1975. The North Dakota Workmen's Compensation

Bureau invited us to participate in%a state-wide meeting to

attempt td solve this dilemma. The outcome was permissive

legislation passed by the 1975 session ofthe North Dakota .

Legislature which allows any state-agency involved in the

training_of people for e loyment to obtain workmen's

compensation coverage for nen-paid training,programs. A-draft

copy of House Bill 1521.-14 contained in Appendix J. We then
4

proceeded' with the gieVelopment of a,training agreement as

..specified by the Nokth Dakota Law and purchased 2000 hours

of workmen's compensation coverage for a premium of $60.

-N A copy of this agreement is also contained in Appendix. J.

We identified this new component of Mission Possible as

Ip
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74
would ccepit stlidents for the purPose of prOviding

car4 iriformationto them.

4. The gradual building of an individual "career'.
.1

plan". incorpbrating test scores, work experience,

career awareness activities gained through the
2

Mission Possible Prograh., course preferenCes, and

other personal information as'interpreted by the

PACE,"Participate-in A Career Exprzience."_ _

We then turned ..our attention to

1
r.p other summer priority,.,

Jop, "Job.Opportunity Bank." When w wrote ourigrant piOposal

we envisioned the establiishment of a "bank" that would offer

the following services:

1. ProvAe emPloyment informati fin a format that

was meaningful which would assist and inform students

. on irtTters related_to current and lon range employ-

ment opOortipities.. .

urrent listing of needs and opportqaiti/. es *
. .

in .the cal labor Market,'

3.,-A qurrent listing of,people in the community who-

professional counseling staff.

We also felt that during the first year of the)program some'

students were74e?g out into the community in search of

general career information which was probably as readily

available from the Dictionary of Occupational Titles,

reer encyclopedias, and other career publications. We

cided, to incorporate this quest foegeneral information

into the JOB concept. To secure the information we Would

need, we solicited the-asistance of Job Service of North
' 12 0



Dakota. They had, of cotirse, information on job openings

in our local commdhity.. It was, however, jusFa'14et with

job titles/"wages, and 'years of experience necessary. It

did not contain the information we wanted, such aS detailed
.

educational requirements, advancement opportunitieS, physicat

and eMotional stress requirements,,personal attributes, and
.

future prospects of/the career: As we plfrsued our conceptr.

with the Job Service peOple we.realized the enornity of sua

e
a task with therfimited resources we pOsseessed. They talked

us Out ofthe-project, indicating that the mOst effectve
a

'method for securing the information we wanted would be

throUgh personal contact. A mailed questionnaire would not

cyleld enough responses to Varranthe effort. We then

decided to gather information as students requested it for

specific .career areas and "radually build a bank by this

process. At this time we were also aware that many students

who had jobs and other commitments .b.iald---hot take time from

their schedu1es to partiCpate in Mission Possible -through

the observation or PACE approach. We,converted the Job

Opportunity Bank into a new component of the program which

we called JIS, "Job Information Search." The JIS would_ _

serve the needs of students who wanted to gather information

about specific career areas. We modified our student

application to provide a space for JIS. Whenever a student

made a request 'for "inthrmation only" wtwould then asse

all the material we had'at our disposal, pueit-into a

and route it back via his counselor.

21
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'---- By tl end of summer, 1975, MissionPossible had

evolved'into a three-phase program. The themb "Mission
?

Possible" became-ihe umbrella of our total secohdary career
*

awareness, prograrr). The three.components of the program were

kidentified'As:

1. SSI - "Students Seeking Insight4-:the observation-
{

r A e
vis-itat43n-interview appro

- 2. PACE-hr.' "Partiipate ij Car er Experience"--
4

-paid-work expe ience. 4

3. JIS - "Job Information Search"- general career_

information.provlded through 4 undelor *with

emphasis on the local community.

the.start of the 1915-76 school year, t4p-following
a ,

activitkes were underway:

1. The promotional posters which had been N.aced
0

in all schools were rejuvenated. A bright

green sticker was attacheh to each. See Appendix K.

2. Letters were sent to the community part pants

from the past year thanking them for their

involvement in Mission Possible and asking them

for,their support for the ensuing year.

3. Letters were sent to the instructors of the

two Fargo High gbhools announcing the "new" Mission

-4. Adginistrators of the rural Cass Count Schools

and the two Fargo parochial high schools o Oak .

Grove and Shanley were contacted in a gro and

2 2
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the newly Xdayted comP-onents-outlined

proceduresflor handling:their student

reviewed.
f

/.

and

requestS

5. The secondary counselors of the two Fargo High
- -

gliSchools were personally contacted 'and procedures,

goals4 and ob)ectivei of the program reviewed.
,

6. A student,rentindei card was developed. During
. , .

the first.year of the rogram students were telephoneA

and given the inrermation they needed to make
. .

their aripeinitments. We decided that it was`more.

accurate and, expeditflous to mail the appropriate

ipformation to them. The card also contained tips

for keeping tfie'ap ointment. A sample of the

1:,wreminder card is cbntainedi Appendix L.

(7----) 7. k brolure describing'the new PACE and JIS

crponents of Mission Possible was developed.

8. Objectives of the project which we had

determined to 'be ofl'a secondary nature were

considered.- A separate section of this report

contaiiks an objectiVe review and final status
`

report.
.

During the 1975-76-school year, applications for the

1111100'.

Mission Possible Pro-gram continued at about the same pace

.as the previous year. We noticed a decline in the ,number
A

of rural Cass County students who availed themselves.of

the program. This decline, we surmise, was due to the

inconveplence of having students drive into Fargo to

2 3



S. (participate. The SSI and JIS component continued to generat

the most requestsfrom studen The oo nselors of Fargo

South strongly urged all grac 10 studerits to participle
-

in a gIs activity one time. AN,inal reporlyof 4tudent
, .

. .

participation is contained in Appendix M. Theq,,AOE oom-
0

ponent generated, 14 student participants. We wore, however,

not disappointed at'this number. The inndvative nature of

this prograA component, its structure, and the commitment

of time for both the student in participating, and for the

coordinator 'to set itirp indicated that the initial numbers

would be small. _Unlike the SSI component where the

communit participants wereloontacted by telephone, the

PACE c mponent demanded that eaCrticipant be contacted

personally. The reason for this was the necessity to

explain the legal aspects of the U.S. Department of Labor

directives regarding trainees, explain the workmen's

compensation coverage, and to complete the training agree-

ment. Another question of the pACE component that arose

as that of liability coverage for the acts of the student

while irt the performance of a jcib task. For example, if a

\l'-lstudents in a gas station put a'lustomer's car on-the hoist

and it fell off, who Auld be liable fon the damages? We

consulted with the North.Dakota Attorney General's Offic

_ ,about this matter. They indicaed-2that there was no

provisipn in North Dakota law tt would prevent our 1

school/district from purchasing liability insurance for

this purpose, if it was availabe. We then consulted with

24
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1

our Superintendent for'Business Affairs and our local

insurance cafrier. . Our insurance carrier indicated'that

to their know1pd94 no such cqwerage was available. -They ,

1

fe4 that.most-busineSs inLance policies would"edVer71

iitudeutcWorkingthrbugh PACE Nil the .same manner that paid

Itemployees would be co e red/7 /rhey recommended that we have

edch community part ipant give advance notice 4to'his

in.surance company of his intention to participate in the

program. Our Superintendent for Business Affairs also had

us insert a statement into our training agreement that the

Fargo Public Schools would not be responsible tor i.he acts

of thd-itudents off the scbool premises. We did not encounter

anyeproble s by pursuing this course of action. Another

item that h uld beLmentioned here is the PACE training

r 111,

agreement and i°.he,number of hours wspallowed'Students to

participate in a\non-paid experience. Department of

.Labor directives allow 13 wetoks or 520 hours (13 x 40 hours)

of non-paid training. We decided, arbitrarily, that we would

limit ourstudents to 80 hours. We believe that 80 how's
'If 2

was a sufficient period of time for the pary.cipant to gain

a good experience and not too long so as to draw criticism.

We did allow our special education department to have great-
,

er flexibility with the number of hours their students

work. The special education department found the PACE

cOmponent to be A great asset for its students. PACE

allowed these students an opportunity to gain valuable mrk

2 51
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experience which probably was not available to them-on a.

paid. basis. Avother area that worked 'well with PACE was

its 'uti ization by our vocational metal trades instructor.

. He haa t ree-joi his -Atudents work at a local' manufacturer's

shop ,fore week, two hours a day, in lieu of theif class-if

room Atendance. We are very hopeful of expanding this

condept to otirkik:',;,NitiOataional areas during the 1976-77 school

)

_year.

Another component of Missidn'R4ssible which we

inaugerated during the 1975-76 school year was te "Commons

Sense Forum." The two Fargo High Schools ope e on the

"open campus" philosophy, i.e., if a student not have

a class he'does not have to be in any designa ea(. As

a result, many students spend their free time in the

"commons" area of the school. The commons is an open area *

with tables and chairs with snacks and soft drinks available.

It appeared to us that we Might be able to utilize some of

-.Vkis free time by presenting programs on topics of interest,

from career information through consumer and general

information in the format of a forum. Twee posters were

developed for the project. They were made of Masonite and

measured 22 x 22 inches. A blank space was left on the

poster to insert the weekly topical information. The

information on the paper included the name of the topic, the 1

time and room in which the program would be held, and the

name of'the presentor. Students were informed through the

posters, daily announcements and typed announcements which'

2 6
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were distributed in the commons area of the topics, and ,

invited to attend. Teachers also received the announcements

and were asked to announce the topics and time of the forum

in their classes. We offered programs on careers in health,

forestry, scholarship information, tips on outfitting for

skiing, and how to buy a used car. The most stUdentS that

attended any session at either high school was 150 at"How

to Buy a Used Car" presented at,South HigAchool. The
-

,rest of the sessions enjoyed only limited success, averaging

bout 20 students. We attempted to duplicate each program

.at each high school olvthe same day to make it easier for

the presentors. We were disappointed in the turnout of 6 ,

students.for the sessions. It still seems like a viable

idea, but the challenge to find topics ighich students want

to know about and will attend on a voluntary basis is a

very difficult one.
6

Another component of Mission Possible which we wanted

tc implement but did not- have time,for was. ACT, "Assisting

ClassrooM Teachers." The purpose of ACT was to enhance the

career education activitieS of classroom teachers, K-12, by

facilitating, the Machanics of obtaining speakers, films and

career related materials for their use. Our metropolitan

area is a vast, virtually untapped, career education

resource, begging to' be developed. Classroom teachers are

often perplexed in their efforts to utilize the community

for career education activities due to the element of time,

knowing who to contact and what is available. A school

2.
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district handbook for speakers and field trips is available

but the facilitation for use rests w h teacher. With t

ACT, the teachers would request and we woul implement.

Unfortunately, ACT did not get off the ground, but'we felt

that it had the potential to become a key component in our

total career education deilvery system merging the classroom

teacher and the community into a working partnership which

could only result in the enhancement'of learning activities
fi

of students.

The original grant of $28,482 for the Mission Possible

project was scheduled for termination on_December 15, 1975.,
0

We were able to obtain a six-month extension of the *ant
from the U.S. Office of Education to June 15, 1976, plus

an additional sum of $2,399 from the North Dakota State

Board for Vocational Education to continue the project to

.June 15, 1976. We have been notified by .the State Board

that no additional money will be appropriated by them for

this_project beyond June 15, 1976.



CONCLUSION

Mission Possible emerged as a very effective and highly

successful secondary career education program in the Fargo

School Ditrict: See Appendix P for letters of testimonial.

It was successful because it had flexibility through program

options. Sttidents.who entered the program did so at their.
r-

'own volition when they felt a need for specific career

information and/or career activities. The Mission-Possible

concept was one which provided a program that was tailored

to meet the individual needs of each student. It did not

hae burlening gdidelines or time schedules which could

prohibitJsome students from participating. Due to this

flexibility, students actually created their own career
4

awareness progiam. Students were not restricted in any way

-to the number of times they Could participate. ihey were

restricted only by the composition of the community and

geographic location as to the variety of career areas available.

Mission Possible was a major vehicle for providing career
-

information to students, and in so doing enchanced not only

the public relations between school and the community,

but also the relationship between students and counselori.

We served alpoSt 1000 students during the two year grant

period which figures to an expenditure of $28 per student.

This,-in oui opinion, was a mosirjudicious use of funds.

29



RECOMMENDATIONS.

(As a result f conducting the Misison Possible Career

Awareness Program for the past two_years we make the

following recommendations:

1. ,The, PACE component of Midsion Possible

probably has the most potential for future

development as a career awareness tool. It
0

has already proven itself as an invaluable'

aid in allowing disadvantaged and special needs

students to gain actual work experience which

otherwise would probably be closed to them when

payment of wages is a consideration. Teachers,
11*.

whether vocational or academit, should become

familiar with the PACE component so they could

imptement it as situations and needs of student

arise in the classibom. PACE does not require a

lot of administration to be utilized. One person

should probably coordinate the training agreements

and .tha,morkmen's compensation coverage but
/

individual teachers could use it with ease and

very little inconvenience.

2. The success of any career awareness program

hinges on the cooperation and acceptande of the

counseling staff in the school district. We made

30
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every effort to bring the counselors together for

consultation and implementaiiion. At first, we

felt that they would think that we wereaggressges

l'Y

on their territory tr ing to be pseudo-counselors.

But quite the contr ry, as we involved them,

they welcomed our assistance in the gathering'

of job'information-and the facilitation of-

placement of students in xthe community: It
\I

was a working partnership.

3. ji program of this nature needs publicid and

effective communication channels. 'At the start.,

many students thought we were operating a job

)placement service, others expected more than

we could deliver. The participants in the

business comMunity wondered how they were

relating to the students' needs. S'tudents

were in doubt about what to ask and what to

look for. We eventually solved these problems,

but it took tiMs.

4. The JIS component should be further developed

incorporating the Original objectives we had for

the Job Opportunity Bank. This concept has

tremendous potential but requires vast resources.

We envision a student making a rtquest for

information about a.particular career area and

then assembling a kit of information from a

career education center that would'answer every

31
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possible question about that career. The.next step

would be to place this students' name and career,

interest into a computer and each, time new

information was received into the center t$

student would receive a mailing for updatin

his kit. By the time the student left high

school he would 'have a career plan supplemented

by a career kit and be somewhat prepared to make

some enlighteded career decisions.

5. ,,-Thfee key words are necessary to .the success of
! )

a projct of this nature. They are: "facilitatioh,

"communication," and "service." We did no more for
- --

a student, especially in the beginning stages with

,the SSI component, tpan an ambitious, serious-

minded, one would do on his own. But most students

are reluctant.to pick up a telephone and call a.

business person and ask for an interview to obtain

career information. We took that first step for

them, and started them on their own way to what

hai proven to be many successful learning

experiences. We expedited their requests as

rapidly as possible. We were available when

they had questions. Mr. Kortan kept-regular
?-

office hours in each.Fargo high school and

periodically visited the area high schools.

The professional staff was constantly kept

aware of developments in the program.

32
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6. It is vital that secondary students enrolled
k, *

/
'in any type of dropout preVention Program such

ki

. as'the W9rk ExperienceCareer Education Program

(WECEP) ( participate in career awareness activities
,

of Ws ature.

7. The M ssion Possible Program could be expanded

to include people enrolled in adult basic

education, adult high school, Comprehensive

Employment Training Act intensified training, and

other career training programs. The additional

dimension of the Mission.Possible concept to

those programs would give these adults not on*

an insight into a career interest area, but also

the purpose they may need to complete their

education.

8. The Mission Possible concept is flexible
."0

enought to be adopted to fit the format of-local

career education programs. The Mission Possible

concept,when coupled with the general career

information received in the classroom, would

enhance any learning situation. It could also,

lead to increased interes in Vocational Education

Programs.

9. The two concepts of ACT and the Commons Sense

Forum should be further developed.

3 3
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OBJECTIVE REVIEW

The following section contains the objectives of the

original project and commentary regarding their status at

the conclusion of the Missioh Possible Program.

OBJECTIVE 1. TO IDENTIFY CREATIVE WORK EXPERIENCE4

1.

APPROACHES WITH BUSINESS, INDUSTRY,

COMMUNITY AND CIVIC ORGANIZATIONS.

la. To develop courses which will provide

experience in actual work situations.

COMMENT: The high number of students who

pursued an interest in the health field

through Mission Possible was i,key factor

in the implementation of a Health Careers

Program init**Fargo School District

Vocational Educetion curriculum for the

1976-77 school year.

lb. To examine legislation and other

legal restrictions to the employment

of in-school youth.

COMMENT: The passing of North D ota House

Bill 1521 and the Fair Labor Standards Act

guidelineS regarding non-payment for trainees

was most.significant in providing hands-on

36
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experience for students. Another

restriction encountered was the reluctance

of motor ffeight companies to allow students

to ride as passengers due to private

insurance restrictions. Regarding an

attorney's opinion on school district

liability see Appendix.N.

lc. To develop a student placement syst m

which can be utilized by all students.

COMMENT: Student placement service in the

Fargo Public gchools has been quite-effective,

but due to present staffing is unable to

accomodate all students.

ld. To idelik the effects accreditation

requirements-have on alternative work

experience programs.

COMMENT: As a Pesult of Mission Possible,

students can earn academic credit ior

participation in the program'. .This is

%accomplished on an independent study

basis utilizing a personal contract

between the student, his counselor, and

the school princif)al

4 OBJECTIVE 2. TO IMPROVE STUDENT AND EMPLOyER'SATISFACTION.

2a. To or identify instruments
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p.

which can be used to determine employer

and student attitudes toward the work

experie ce program.

CO NT: The use of the questionnaires along

with continuous communication with the people

involved in the program has confirmed the

positive attitude of students and employers

toward this type of work experience program.

2b: To survey all students who were enrOled

in cooperative work experience programs

during the last,3 years.

COMMENT: The results of this survey are

contained in Appendix 0.

2c. To stirvey employers who cooperated in
,

the work experience program during.the

last three years.

COMMENT: The resultsi of this survey are

contained in Appendix 0.

2d. TO-analyze the results pf the student and

. employ rveys to determine where

problems exist and to attempt .to provide

a solution to these problems.

COMMENT: The results of the student end

employer surveys have been compiled and the

'results Are:contained in Appendix O.

-38
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2e. To provide regular work experience

stations for students.

COMMENT: We were able, through the PACE

component of Mission Possible, to provide

work experience qtations for students.

/he remaVal of the restrictions'of the

workmen's compensation laws made this,

objective a reality.

2f. To compare rigular cooperative work

experience students' attitudes with

those.of the alternate work experierice

students'.

COMMENT: Not'accomplished.

2g. To examine the hierarchial and

organizational- structures that

eiminister work,experience-programs.

COMMENT; We found that the administration

of a work experience program requires a full-

time coordinator on a minimuM of a 10-month

contract to do an adequate job. We also found

positive acceptance of'the Mission.Possible

ilrogram from administrators;-counselors,

/

and teachers.

2h. To measure the effects of work-

relAted_education on_the,affective

39
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and cognitive doMAins of students

involved.

COMMENT: Not accomplished.

2i. To develop measurement devices that

provide information on work experience

of students.

COMMENT: Information obtained from students
40

-.is contained in Appendix E.

2j. To study the relationship betweell

school based education and industry

based education.

COMMENT: We found through the queitionnaires

of those students who.participated in a

Mission 'Possible experience that their

comments were generally 'very favorable

towards industry based education.

OBJECTIVE 3. TO IDENTIFY ALTERNATIVE WORK EXPERIENCE

.PROGRAMS.

3a. To design an instrumentAwd system

that wilI provide a continuousinput

from students on their work experience

interest areas.

COMMENT: The Mission Possible Program has

enibled counselors to receive continuous

input from students regarding their career

-34-
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interest areas. The only negative,feature

is that,the program is voluntary in nature

and consequently not all students

participate.

3b. To identify alternative work experience

opportunities.

COMMENT: Of all the alternatives considered

througitut the project we found that the

threp coriponents of SSI, JIS, and PACE to

be theNmost effective alternativeS. We also

found thai students will schedule themselves

to meet their free time requirements and

we encountered very few requestsErom students,

to be released from classes.

3c. To identify more creative andinnov tive

approaches to work experience-with

business, indust-ry, community and

civic organizations, such as a mini

concept approach, internshii)s, quarterly

release time, special activities, and

during times'such as schóol breaks_for

holidays, 0i4her's convention, etc.

COMMENT: See comment, 34.

3d. To identify alternative approaches

that will permit students to partici-

41
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pate in the alternative work experience

program.

COMMENT: See comment 3b.

3e. To develop an alternative work

experience program job opportunity

bank;

COMMENT: The Job Opportunity Bank did not

materlalize. We did not have the time nor

the manp9rer to devote to the utilization

of this-concept.

3f: To survey- stuirnts,_parents and

alternative work ekperience station

participants on their attitudes

towards the program.

COMMENT: Students,'parepts

participants were surveyed'. Theresults

are contained in App4ndix G.

p.

and coMmunity

OBJECTIVE 4. TO DEVELOP PROCEDURES TO UtILIZE EMPLOYMENT

INFORMATION.

4a. To iaentify all valid sources of

employment information and data.

COMMENT: The above objective was tied

with the development of the Job Opportunity

Bank which did nOt materialize. Utilizing

the JOb Information Search of Mission

4 2



Possible we were able to supply students

witb whatever information we could obtain-

for a specific career request. The

Bibliography of the report contains our

resource materials used in the JIS. Career

counseling, of course, was an intergra]i,

part of .the Mission Possible Program.

4b. To develop a procedure for converting'

employment ihformation into a format

that will be meaningful to educators

and that could be used as an eftective

tool in assisting and informing students

on matters related to current and

long,range employment opportunities.

COMMENT: See comment 4a.

4c. To survey the local job market and

labor needs and relate this information

to the total student population.

COMMENT: See domment 4a.

4d. To provide career,counseling for

students.

COMMENT: See comment 4a.

4e. To develop a Job Opportunities Bank

(JOB) for students.

COMMENT: See comment 4a.
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OBJECTIVE 5. TO-PROVIDE IN-SERVICE ACTiVITIES AND

SERVICES.

5a. To inform all teachers in the system

of the goals of the projects through

staff meetings.

COMMENT: The objective is ongoing. We halie

ready access to all the schools which allows

us to conduct staff meetings tor the purpose

of promotion and information.
w

5b.' To develop an in-service plan to

implement the plan at all levels in )

the school system.

COMMENT: 'This objective was not accomplished.

We implemented the Mission Possible Program

in grades 9-12. We found that the immaturity

and indecision of the typical 9th grade

student was enough to handle without

attempting to implement the program at the

remaining lower levels of the school system

5c. To pilot test materials and methods

devised to implement the plan in relation

to follow-up procedures, placement

activities, and guidance and counseling

services.

4 4
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COMMENT: The above objective was not

accomplished to eny great extent. Again,

time and manpower were not available id
\

the quantity needed for implementation.

Two methods did emerge which are worthy

of further development and 'refinement.

One was the "Commons Sense Forum" noted

in the Introductory section of this report.

The other was the utilization of the PACE

component by the vocational metal trades

instruct 'who placed three of his students

on welding es@gnments in indlistry in lieu
,

66. Li,
C7, .

of attenAing his class for a periOd of time.

5d. To conduct experimental activities in

classroom settings following suggestions

.given through in-service staff meetings.

COMMENT: See comment 5c.

5e. To develop curricular material to be

distributed to all teachers through

in-service workshops.

COMMENT: See comment 5c.

5f. To provide professional and technical

assistance to teachers and staff.
-

COMMENT: This is an ongoing objective. The

nature of the project enables us to

45 *
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*

disseminate,information regarding student

interests, labor market trends and general'

i:

information related to the world f work

which we feel will be helpful to eachers.,

5g. To conduct a regiOnal workshop of

in-service activities for all teachers,

counselors, and administrators as a

final dissemination activity of the

project to promote the implementation

of the concept statewide.

COMMENT: The final repdit of this project

will be available for dissemination at the

North Dakbta All-Service Vocational Education

Conference scheduled for August 16-19 '1976;

4 6
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APPENDIX, B

Promotional Material
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Prof sions can assist students in
gainin an insight in ,their Career
Interest.
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How students can benefit by participating in :388CE
:OWE will give students the opportunity to gain an insight into a career that they are interested

in pursuing.
If students are presently enrolled in a vocational education program, ASCE will provide them

with the opportuni to receive on the job related instruction through a variety of alternative methods.
.1For s are not enrolled in a vocational education program, =Cr will provide them1.. % ,......; , :.

with the O. -4, .W ni to gain an insight into career areas that they are presently intereSted in at this
time. Studen..._may discover through their AWE involvement that they can benefit greatly by en-
rolling i z ated vocational e ucation program while they are" still in high school. Their XStSrE
experience uld point out the n ed for them to pursue educational programs at the post secondary
level in vocational or technical education or through a four year college program of study.

You and Your Firm Can
Serve Students' Interests

MIQ elON
By Providing KOLA BLE

Observation
Internship
Released Time

Alternatives

Holiday and Vacation 'Periods
Part-Time Employment

0
Student aspirations, career interests and available time vary greatly. Therefore, participation

alternatives in the ZS= program will need to be tailored to meet individual student needs.
If you are interested in assisting a student in the ASSCE project, complete the attached interest

card.

Open a Career Door...
By Opening Your Door

Project of the Fargo Public Schools for Cass County High Schools in cooperation
with the North Dakota State Board for Vocational Education.

5 2
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Fargo Chamber of Commerce Endorsement Letter
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January 114, t975

Dear Chamber Member:

FARGO CHAMBER OF COMMERCE

The enclosed literature explains the MissIon Possible.Program which
is a project of our Fargo Public School District. Mission Possible
is designed to.provide students in-depth insight into a particular
career erea in which they. are directly interested.

The Fargo Chamber of Commerce encourages your active participation
in Mission Possible. Please complete and return the interest card
and help a stUdent open a career door by opening your door.

Sincerely,

.Ken arso CCE
Ekecutive Vice President

KL:kk
Encl.

P. 0. Sox 2443

55
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Fargo Public Schools
District Office 1104 Second Avenue South - Fargo, North Dakota 58102

Phone 701-238-8481

Superintendent
DK Vern S. Bennett

Assistant Supedntendents
Mr. Robert C. Glock
Dr. James D. Kie ley

Dr. Glenn Me Ivey
Mr. Lyle C. Sorum

4

it was a, pleasure visiting with you regarding the Mission Possible
,Program. A

Mission Possible is a.career education program designed.to help,
students gain-an insight into a career intereat area. .This insight
is varied by taking the students from the.classrooM,arid placing
'them out-into the world of-work so that they can sep first hand
What takes place .at the career they are C6nSidering. The knowledge
':and awareness a student gains Will come frOm the observation and
visitation of 'the career site During the first five months of.
operation Mission Possible served 480 students in 125 different
tareer' areas from schools throughout Cass County.

.A21 inclications point to Missin Possible, being a very'effective
and highty successful career education-pro This' success is
due largely to the great effort and concerns that you ere providing.
We hope that this program will be as rewarding.to you as we are
mire it will be to the students. We know that-your time and
.effort'vrill be well spent ih.helping a student decide on a career

. choice.

Enclosed you will find a brochure which outlines the objectives
of Mission Possible and a list of questions that students may,
have about your career. This list may he;.p you in preparing for
the students. .If you have any questions, feel free to call me
at 235-6461, extension 229.

Sincerely,

Jim Kortax o
Project Coordinator

JK/jb
Enclosures

57



Fargo Public Schools
District Office - 1104 Second Avenue South - Fargo, North Dakota 58102

Phone 701-235-8481

Superintendent -

Dr. Vern S. Bennett

4

To: Participants in Mission Possible

From: Jim Kortan"

What students may want to know about your career area.

1. What is the nature of the work?
,

2. What are the educational requirements for.this career?

3. Are there any pari-time positions open to me'as alaigh
achool student in this career? A .

,
4. What are the chances of full-time employment after high

school?

5. Whai are the negative features of this career?

6. 'What is the cUrrent demand for this career?

7. What does the future hold for this career?'

8. What personal qualities must I possess to be successfUl
.- 'IO.'this cateer?

9. What are the working conditions?

10. What is the salary--beginning and advancement?.

11. What is the length of work day and work week? -

12. What are the compensatory benefits of this career?

13. Is this type of work c osely supervised?,

14. Does this work requilei'great accuracy?

15. Is this type of work generally routine?

16. Does this work involve working with others?

Assistant Superintendents
Mr. Robert C. Glock
Dr. James D. Kieley

Dr. Glenn Me lvey
Mr. Lyle C. Sorum

58



PARTICIPANT INFORMATION SHEET

General Information

Career Area

Name of Firm or Organization

Address

Contact

Date

Name

Telephone

Other Contact People at this firm.

Position

Comments:

l'!41

Experience Offered.

Observation ,4riformation Other
s,

s, Number of students who have visited this firm.

;

1

19

2

20.

3

21

4

22

5

23

6

24

7

25

8

26

9

27

10

28

11

29

d2 13

30. 31

4,I5 .16 1718

.33 .34 35 -36
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APPENDIX'E

Student Questionnaire Results

and Student Information Sheet
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SCHOOL

NAME CAREER INTEREST

SURVEY TOTALS OF STUDENT QUESTIONNAIRE-

FARA PUBIC SCHOOLS
MISSION POSSITILR

STUDENT QUESTIONNAIRE

Class of 19

NAME OF FIRM OR
PERSON VISITED

Complete this form and return to your principal
counselor or
advisor

PURPOSE: Please re-evaluate the Mission Possible Program.

INSTRUCTIONS: Mark an "X" beside the answer or answers that best
describe your opinions and"observations of the Mission Possible
Program at this time.

"Neutral" means (a) no opinion or (b) no basis far an opinion.

1. Did-14ssion Possible provide information that you can use when
seekilig a job?

98 ,Yes 23 No 18 Neutral

2. Has your reaction to the program been favorable?

tq Yes 12 No lA Neutral

Was the Mission Possible prog'am a learning situatioh for you?

112 Yes 14 No 13 Neutral

I plan to train for the following career: 28 _nrxi.1rierv3

5. I will achieve my career goal by: (check one that applies)

attending a 4-year college. (Name)

attending a junior college. (Name)

attending a 2-year trade-technical school. (Name)

securing full-time employment upon leaving high school.

6. Are you naw or have you ever been enrolled in a vocational
education program? 30 Yep/106 No

Which courses:

61



Page 2

Did your Mission Possible involvement help you decide whether
you might enter into this field of work.(type of occupation)?

101 Yes 2p No

8. Did your Mission Possible involvement
career interest field?

32 Yes 106 No

17 Neutral

cause you to change your

9. If yes, what is your new area?

10. Did your Mission Possible
more relevant to,you?

56 Yes

involvement

80 No

make subjects in school

11. .Which subjects?

12. Dia Mission Possible change

19 Yes
0

13. If yes, what are your new post high school

your post high

86 No'

(

school education planst

3,3 still undecided

education plans?

14. Is there anything you did not like about the Mission Possible
Program?

88 Like

15. Do you have any suggestions
Possible program?

53 Yes

42 Dislike 10 Neutral

as to how we could improve the Mission

75 No

16. Was the information you.received at the
looking for?

94 Yes 20 No

career site what you were

17. Do you feel that the people at the career
informing you?

109 Yes 16 No

26 Neutral

site did a good job of

15 Neutral

18. Did you feel uneasy with the people You met?

10 Yes 118 No 10 Neutral

6 2



, Page 3

19. Would you recommend the firm you visited to other students for
a Mission Possible insight?

1Q3 Yes 20 No
,

18 Neutral

.20. Approximately how long did you stay at the career site?

21. Do you feel that the length of time you spent at the career site
gave you an adequate insight into that career area?

8t Yes 99 No

22. Would you be interested in visiting the same career field, but
at a different career site?

(18 Yes 4Q No

23. Any career site preference

24. Did you ask the people at the career site if it would be possible
for you to return at a later date for a longer period of time?

17 Yes 98 No

25. If it could be arranged, would you be interested in going back out
in this career field for an extended period of time? (day, 2 days,
a week)

95 Yes 44 No

26. Add any comments or information fbout the firm or person you visited.

6 3



STUDENT INFORMATIO4SHEET

SCHOOL TOWN

NAME GRADE
Last

ADDRESS

First M.I.

Street City State 413

DATE OF BIRTH Tele.
Mo.

DATE

Day Yr.

CAREER INTEREST

PLACEMENT PREFERENCE

NAME OF BUSINESS:

* * * * * * * * * *

ADDRESS OF BUSINESS:

CONTACT PERSOW TELEPHONE:

DATE APPLICATION PROCESSED

Information Mailed

Questionnaire Mailed

6 4



APPENDIX F

91estions Designed for Student Interviews A
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QUESTIONS THAT YOU MAY.HAVE ABOUT YOUR CAREER AREA.

1. What is the nature of the work?

2. What,are the educational requirements for this career?

3. Are there any part-time positions open to me as a high school
student in this career?

4. What are the chances of full-timeomployment after high sihool?

S. What are the negative features of this career?

6. What is the current demand for this career?
A

7. What does the re hold for this career?

8. What personal tiv'must I possess to be successful in this career?

9. What are the working conditions?

10. What is the salary--beginning and advancement?

11. What is the length of work day and work week?

12. What are the compensatory benefits of this caxeer?

13. IS this type of work closely supervised?
;

14. Dees this work require great accuracy?

15. Is this type of work generally routine?
4

16. 'Does this work involve working with others?

6 6
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APPENDIX G

Parent and Community Participants

Questionnaire and. Results
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,./FARGO PUBLIC SCHOOLS
Dstds OSss 11111 good Mims helD ram NOVO Deists 11111

Mos 711-614111 74'

hosselsoMmiled AssisMot Solorksleolsols

Ow. Vora IL Ilmoott . Dr. Nereid 0. Deprestime

Dr. Ohm Whey
Mr. LyAs 0. liorms

Dear arent:

April 24, 1975
st.

As you may already know, the Cass County Schools have a new career
'education program entitled, "Mission Possible.'

This Program is a project of the Vocational Education Department
.of the Fargo Public Schools in cooperation with the'North Dakota State
Board for Vocational Education.

The purpose of thei4ission Possible Program is to assist high,
sdhoOl Students from throughout Cass County, Norih Dakdta to gain an
insight into a particular career arda in which they are presently/i
terested. The observation-visitation-interview approach is the.Main
thrust of the program at the present time. A student with an interert
!,;in a particular career area is matched with a participant frin the
business, inOustrial or profeiiional community and the action begins. )
The' length of time that a student spends with any participant'is open
and flexible. It dan vary.from one hbur to two ,weeks depending Upon
the degree of _interest that the student expresses. Students lie free
to participate in the Program as often as.they wish.

We are in, the process of evaluating the effectiveness of,Miseion
Possible. Since.your son or daughter has.participated, We woOld aPpre-
ciate any comments or opinions that you may have regarding thie Program.

Please complete the enclosed questionnaire and either mail it to .
me with the self-addressed envelope or have your son or daughter return
it to their school copnselor. The school will see that the questionnaire
is sent to me.

Thank you for your cooperation.

Sincerely,

Jim Kor an
4Codidiriator.
*ssion Possible

A





PARENT QUESTIONNAIRE

1. Has your reaction to Mission Possible been favorable?

Yes 41 No Z Neutral 3

2. Do you feel that this type of career-education was
helpful to your son or daughter in arriving at a
career decision?

Yes No 2_ Neutral 6

3. Do you have any silggestions as to.how we could improve
Mission Possible Program?

4. Add any comments or qpinions that you may have regarding
the Mission Possible Program.

300 questionnaires were sent out to the parents.

17% of the questionnaires were returned.

Question No. 1

80% answered yes
13% answered no.
7% answered neutral

Question No'. 2

70% Answered yes
17% answered no
13% answered-neutral

Questign NO, 3:.(
A

Suggestions listia' on following pages.

Question No. 4

Comments listed on following pages

6 9



SUGGESTIONS FROM PARENTS

1. Better communications with participating business people
involved.

2. Naybe'give a Iittie more guide lines to the ones partici-
pating in it.

3. The concept is excellent. ,I4eds more work.

4. Our son was wail pleased with it. He was well received
at the office be want to.

5 °Our daughter was impressed and it helped give her insight
in her chosen major. I think this is a finesProgram.

6. Longer.

7. Possibly morei4ime to'attend places designated.

8. We feel she was fortunate to have had this opportunity.
my three older ones never did.

9. A longer period of time.

10. By offering a clinic,or medical type of work available to
student.

11. I feel the professional people should be better informed
about this Prograt. The one we saw was not sure what was
expected of hlm.

12. Should do'more of it.

13. Be more thorough.

14. I can't think of anrimprovements as we think the Program
was very well':organi

.11



COMMENTS FROM PARENTS

1. ;Perhaps she didn't get enough time to talk to the people,
or perhaps it shoulc4have been two sessions instead of one.
They did a good job though.

Very worthwhile.

3. We noted many people did not know 4-this Progfam and were
not prepared to give information to the young people on ,4

short notice. Instead of a guided tour, they should get
into the mechanics of a job and really learn what to
expect, what educatiOn is requiredlOnd the future of.such
a JO. They are not interested in What a company looks
like; they want to knaw what kihd of work is being done
and if this is what they are interested in doing.

Business people did tiot seem to,be informed concerning
the Program. I believe the Program has merit, but needs
development. A student can 'hardly make a decision con-
cerning a lifetime career by an interview of about a
half hour. I believe in the Program and hope it will
continue.

0
5. We have had little experience with the Program. Our son

was involved in one interview, but he seemed impressed
and any new learniyg experience is good.

6. My son seemsto have been very pleased with his visit
with Dr. Torgerson at Dakota Clinic. Thank yau.

7. This has got to be the best thing tlat has ever happened
to our son. -He has chosen to be a law Alfficer. The
people that have worked with these young people have in-
deed earned one giant medal.

8. I don't feel our daughters learned much through this,
project. One never learns by looking, it must be by
doing in our, case. I. felt it was a Waste of time. They
appreciated being shown around Pioneer Mutual, but as far
as learning, they were disappointed.



v.7*
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9. Scott Jager paw Rick Tello at Dakota Hospital with the
Lab Departme4*. He was a great help to Scott and in-
creased his desire to go to U.N.D. and enter Medical
Tech. As we have such a small high school, I feel
this was a great thing for the schools to do. Thanks
for makingpthis possible for him.

10. It has helped our son decide what to start in ext fall,
at least he feels he knows-something of his vo ation now;
though it may change later.

11. It is a good Program. Morez an observation and the
possibility of discussion 14 people in the students
area would be good.

12. It's very good!

13. I would like to see this Program continued. In the
rural areas there is not much chance for the students to
look into career areas and help them decide until they
are on their way in college, and possibly a year or so iS
wasted by that time. We feel this has really helped
Peggy.,

4
14 Too,early to really evaluate. The experience he obtained

did give him a perspeCtive he would not have otherwise
obtained. This Program is probably too restrictive at
this point. The Program, hopefully, can be geared to
accomodate greater numbers of qualified students. Over-
all, our reaction is most favorable.

15. A good idea. Should develop to be a successful Program.
Thank you.

16. Very good!

17. I think the Program is a great idea! It gives
a chance to check out several fields he may be
in and to narrow it down to his chosen career.
allows him to change any courses, if necessary,
has made his decision.

18. Our daughter did go to visit a day-care center and
realized that this was not folk her. She did sign up again
for another Program, but has not heard from it as of yet..
Thank you.

the student
interested
Also, it
after he

19. Our son visited the Weather Bureau ancCwas very impressed,
but I think he should have visited a second place of his
chc4ce - only my idea of it.

7 2
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20. I believe the opportunity provided by MI siCn posSible is 41,
very good. Students need more projects such as this t9
help them decide on a career. )

21. After visiting several places, our daughter has decided
what she wants afikr graduation. Also, it has helped,her
pick her subjects or her senior year),

22. I think this has been a great Program'as our daughter has r
made up her mind about what field she wants to go'into
after visiting with the,people in that field. We t4ought
the field of work she chose wouldn't be what she would like
but now, we as parents, think she will enjoy this profession.
after hearing her comMents. It has helped both of us. We
wouldn't advise her as we knew nothing of the field of
Medical Technology so we were glad she got to visit a lab
and experience the things that go on there. We believe
thio is a great Program and hope it will still be available
when our freshman bkr is a senior to help make up his mind
for a profession.

7 3
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Dear commuinit.y.Partioipant:

May 2, 1975

Assist& Itoperieteedeet s
Dr. Herold O. Gulbreodsee

Dr. aeon Wyly
Mr. Lyle C. Serum

As you-already know, the Cass County Schools have a new career
education program entitled, "Mission Possible."

This Program is a project of the Vocational Education Department
of the Fargo Public Schools in cooperation with.the North Dakota State
Board for Vocational Education.

The purpose of the Mission Possible Program is to assist high
school students from throughout Cass County, North Dakota to gain an
insight into a particular career area in which they are presently in-
terested. The obervation-vititation-interview approach is the main
thrust of the Program at the present time. A student with an interest
in a particular career area is matched with a participant from the
business, industrial o professional community and t e action begins.
The length of time thati a student spends with any pa ticipant is open
and flexible. It can vary from one hour to two weeks depending upon
.the degree Of interest, that the student expresses. S udents are free
to participate.in the Program as often as they wish.

We are in.the process of evaluating the effectiveness of Mission
Possible. Since you have played an aqtivp paFt in Mission Possible,
we would appreciate any comments or 4in,Viiig''that you may have regard-
ing this Program.

.Please complete the enclosed questionnaire and return it to me.

Thank you for your cooperation.

74

Ji Kortan
Coordinator
Mission Possible



MISSION POSSIRL1 1
COMMUNITY PARTICIPANT QUESTIONNAIRE

1. Has your reaction to Mission Possible been favorable?

Yes 47 Mo 2 Neutral 9

2. Do you teel that this type of career education is
helpful to a student in arrivink,at a career decision?

Yes 54 No 1 Neutral 3
.

Do you have any suggestions as to how we could improve
the Mission Possible Program?

Add any comments or opinions that you may.have regarding
the Mission Possible Program.

136 vestionnaires were sent out to the community
participants.

42% of the questionnaires were returned.

Question No. 1
81% answered yes
3% answered no
16% answered neutral

Question No. 2
93% answered yes
2% answered no
5% answered neutral

Question No. 3

Suggestions listed on following pages.

Question No. 4

,Comments listed on following pages.

.7 5



COMMENTS FROM COMMUNITY PARTICIPANTS

1. Very good idea.Nlielps make students feel confident at
abilities they ai4e pursuing in the "outside world".

2. Make mandatory each student invollOnt.in the Program.
Individual counseling sessions wit each student, by
school advisors, that encourages career planning.

3. I visited with a Collins boy from Shanley, interested
in Industrial Engineering. I very much enjoyed visiting
with this high school youth and finding out how high
school is helping to prepare him for a career. I am glad ,

to knaw we have a program of this caliber in the Fargo
Secondary Schools, and I appreciate the opportunity to
help.

I feel the concept is excellent and endorse the Program
without reservat14.

5. We feel this Program has many good points. It assists the
student in finding out if ha/she is really interested tn a
particular career. Our facility would be happy to present
a briefing to high school students on career opportunities
available with the Federal Aviation Administration. Per-
haps this would give more students an insight ihto career
fields that they are otherwise unaware of.

I have personally become aware of many positive results.
Excellent Program, keep up the good work.

7. This Program you have developed has the makings of a giant
step in practical education. We have found in the past ,

many students view the Broadcasting Industry with stars in
their eyes and, subse'quently, Tecome disenchanted when
given the inside picture. For those truly interested in a
Broadcasting Career, we may be able to offer a clearer
picture, and with you help, offer some sort of direction.
Speaking for KOWB and Radios, I welcome-any opportunity
to assist you in your e ts. It's a fine opportunity for
students to touch us and'è them, something very necessary
for a business as intangible as radio.



/8. The big value to the Program is that it works on a one to
one basis and in :the area of the professional not in the
school.

9. It sounds like a good deal to get the kids to see what a
0 job is all about.

10. The four students who.spent most of a day with me were
very appreciative. Several wrote thank you notes and
indicated they felt the Program was very helpful.

11. It seems as if the students were not aware of the purpose
of the Program. They seemed unprepared and not really
knowing what they were doing there. Perhaps a briefing
as to appropriate questions to ask would have been
valuable to the students;

12. I appreciate talking with students who express an interest
in a particular field.i It beats "Senior Days" which was
a free-for-all most of the time.

13. The kids seem interested, but it's hard for some to open
up with questions. I'm sure that with them visiting more
with businessmen, ect. they will,develop in this area.

14. We think this is a good idea and we would be willing to
participate again next year. We enjoyed having
Mary McDonnell visit the office.

115. I think it's great that high school students finally have
a chance to observe and talk to someone in the career or
occupation that they are interested in pursuing. Too
many high school counselors know to little about to many
careers and are giving some students inaccurate information.

7 7



SUGGESTIONS FROM COMMUNITY PARTICIPANTS

1. Stress the importance of regular attendance. We don't
feel the Program will benefit the studdi0 if they attend
irregulary.

2. Have students follow their scheduled observation wore
,closely.

3. Woultbe interested in the students feehack, if any, on
their visits with us.

4. The Program must be explained to the participants completely.

5. Restrict this Program to high school seniors only or maybe
juniors also. I interviewed aosophomore girl and she was
very immature and was not really interested in trying to
decide a career.

6. People coming to talk to students interested in special
careers, slides, ect.

7. Possibly a on-the-job traintag for one day to follow the
steps of the working employee.

8. I believe a Program involving ope to two hours per day for
ten days would give'a student a better opportunity to
observe and actually participate in the work day. This
would be more effective. .

9. The student that I had seemed to be "unguided".

10. Seems to be a good way of individually meeting immediate
student interests.

11. Attempt to interest more students if possible.

12. Get the kids more involved in the project

13. Send me a list of all students interested
I could then contact them or know of them
for their interview or visit.

they decide on.

in my profession.
when they call me

14. I don't mind visiting with one or two student& each year,
but no more.

7 8



15. Perhaps more communication from you to us
Program, the student and our role.

16. More organization, more orientation of and
contacted. More information pPovided.

regarding the

for professionals

17. The Programis very successful as it is!

4. Allow-a6ademic credit for a honest effort made
career decision.

19. Some of the students who wished to come to the
very unrealistic ideas.

20. Give background information on resource people
Help the student prepare pertinent questions.
appointments with the resource people.

towardla

hospital had

to students.
Make firm

21. Students should possibly come more prepared with questions
they would like answered.

22. I feel that the students that come to oberve should have a
list of questions ready to ask and to show some enthusiasm:
Also, one of the girls that came to observe wore blu jeans
and a t-shirt which I didn't think was appropriate for a
hospital setting.

23. The Program should be limited tlmature juniors and seniors.

24. Two weeks is too long. Best time is 2-3 days in a row so
students can see routine.

25. Provide feedback from the student and school within two weeks
after the participant has had the opportunity to observe/visit
with the employer.

26. If possible, arrange part-time employment in aria that
Atudent is interested in. Also, talk to nearby college
about curriculum.

7 9
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SCHOOL

NORTH

SOUTH

CHAFFEE

KINDRED

LEONARD

GRANDIN

OAK GAOVE

MAPLETON

BUFFALO

PAGE

DAKOTA-ARTHUR

SHANLEY

WEST.FARGO

ARGUSVILLE

CASSELTbN

TOTALS

MISSION POSSIBLE
PROGRES REPORT

(January 3, 1975 - June 6, 1975)

SS ON POSSIBLE MISSION POSSIBLE
ICATIONS APPLICATI

OMPLETED NS PENDING ASSI
SIii

TOTAL

147

71

18

16

21

28

25

17

21

16

16

1

4

5

2

3

MIN1

MIN1

OEM

OEM

1

1

41111111

MOD

MOD

149

74

18

16

21

28

25

17

21

17

45

16

1

4

5

451 6 -457
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The following is a breakdown of students who have
participatld in FASWEP by career cluster area as identified
by the United States Office of Education.

1. AGRI-BUSINESS AND NATURAL, RESOURCES 56

2. BUSINE-S AND OFFICE 68

3. COMMUNICATIONS AND MEDIA 35

4. CONSTRUCTION 16

5. CONSUMER AND HOMEMAKING 31

6. ENVIRONMENT- \ 16

7. FINE ARTS AND HUMANITIES 15

8. HEALTH 72

9. HOSPITALITY AND RECREATION 2

10. MANUFACTURING *28

11. MARINE SCIENCE 2

12. MARKETING, DISTRIBUTION, REPAIR 16

13.. PERSONAL SERVICES 25

4. PUBLIC SERVICES 59

15. TRANSPORTATION 16
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NVLOYMENT RELATIONSHIP

Under

THE FAIR LABOR STANDARDS ACT

,r

awe

February 1973
OCT 17 197,4

UNITED STATES DEPARTMENT OF LABOR
Emgioyiweit Standards Administration

l'age and liter Divisioa
i

. Depa!tarrt of Labor
fie & . .I. ;- s' vItracts IWO* .

P. 0. Box D 1
- Bismarck, North 0,91.44 5,3101 .

va Poslicatioe Rev.)
,

84
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it

(2) the permanency of the relations

(3) the amOunt of the alleged contractor's investment
411 in facilities and equipment;

(4) the nature and degree of control by the principal;

(5) the alleged contractor's opportunities for profit
and loss; and

(6 the amount of initiative, Judgment, or'foresight
in open market competition with others required for ,

the success of the claimed independent enterprise.

1.

TRAPIEES
-i

The Sqpreme Court has held that the words "to safer or permit to work",
s:used 4n th!Act to define "employ", 40 not maktall perms employees
ho' without ani express or implied compensatiOn agreement, may work :Or

.'iReir ovn sdvantagg On the Premises of another. Whetherrtrigneee or
°Astudents are em loyees of an employer under the Act vill deAnd upon Al4of-the' circum ces surrounding their activities on the premises of tbe
almAlwr. Icil of the follovingsgiteria apply,' the trainees or

. stuaenib iie not emplOyees within the meaning of the Act:
'. .

fl) the training. even though it includes actual
operation of the facilities of t4e employer, is
AlimilsrAg_that which'voiad be given in a vocational
-,aChoolL'

(2) the trainingjs for the benefit of the trainemunr
students;

Agr

th trainees or stu ents do not.dis lac% re ular
emplot but work,under their close observation;

(4) the employer that providealthe training dertOes
no immediate advantage from the activities of the
trainees or students. And on obcasion him operations
ilay actually be impeded.

01_the_trainer:s_omstudents ere n necessarily
entitled to a job at the corlOusion of the tieing

an4

'

j6) the employer and the treineetdar student.; under.itandthtmctitia
Ikylts.es for the time spent in training.

- 3 -
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APPENDIX X

North Dakota Legis1atiomp

Authorizing Workftlen's Compensation lanefits

for Non-Paid Training and Training Agreement
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Foyty-Four(h Le)pslative Assembly, Tire of North Dakota begun and held al
the Capitol in the City of Bismai ck: on Tuesday, the seventh day of

January, one thousanani fig hundred and seventy-five.
4

,

HOUSE IIIIWCNO 1521
6E. M-etzier)

I "MP

AN ACT to provide for"the definition of an employer; employee,
and workstation.in,;a vocational training or work evaluation
program; to provide for coverage for vocational training or
work evaluation'programs and the determination of premium;
to provide for benefits for participants in a vocational
training or work evaluation program; and relating to the
liability of the employer; and declaring an emergency.

BE IT ONACTED BY THE LEGISLATIVE ASSEMBLY OF THE
STATE OF NORTH DAKOTA:

4,ECTION 1. 'DEFINITIONS.) For purposes of this chapter:

1. "Employer" shall mean any agency or organization who*t
sponsors a participant in a vocational training or work
evaluation,program when such designation has been
rwuested by the agency or organization and s been ,

aPproved by the buredu.

2. "Employee" eall mean a participant in a rocakionaL
traiq or work'evpluation program when the regUest
of t oupiring agency or organization has been ap-

J-Prov Y the bureau u ereeubSectAPajAf section 1
ofiithis Act. , Th p ipari shall not be deemed6to
be eiriPleyed int.haz dous eiployment.

44

3. "Workstation shall mean any Otrson, corporation,or
agency'who through a formal ccintraq with a sponsoring
agency or organization-i5 furnishing pcilities,,tetils,
or thstructio0 to any participant IA4, vocational

1,
A it,training or ivork evaluation program.

*SECTION 2. VOCATIMNAL TRAINING OR WORK EVALUATION 4 .

, PROGRAMS , BUREAU MAY CONTRACT.) Whenever an agencycor organizp-
'tion,has been apitilpvgd d's an employer under subsection 1 of section
.1 of this Act, qv. bUreau may contra t with the agency or organiza-

, tion tor the osql1Frage of participan
t

in Brogram of vocational .
tra"nilhg dr work evaluation. The p cmium for the coverage stvill

..-A,be co uted. at the rate in which each,par icipant is engaged.and
shall based on a °reasonable weeklyvage :4established in the
contract. 4- I w

4 4
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'SEcTION 3. EMPLOYER AND WORKSTATigN NOT L WCIVIL
DAMAGES'- EMP149YEE MAY ELECT.) Any em61oyer or tati6n, as i

defined in thiS%chapter, shall not be liable to respond in damages
at commontlaW dr by statute for injuries to or the.death of any
employeeOwdefined in this chapter, whenever the'employer has
Complied...W.4h the provisions of this,chapiller and.during the period
Tor which premiums, as set by' the buteau, have been paid. Any
employee who elects, before injury or death, not to come under the

-kprovisionsof this chapter may do so by notifying the bureau, em-
'ployer, and workstation of such election in writing.

SECTION 4. BENEFITS - FILING PROCEDURES.) In the eventAthat
the bureau has contracted with. a sponsoringAgency.or organizailion
to provide such coverage, any participant in ft Vocational traioing
or work evaluation prosgram who suffers an injury-or disease as
defined in section 65-01-02, while in,the cou se of such partici-
pation shall be entitled to such medical, sur ical, and.hospital
benefits and supplies as the nature of the 4n3 may require. In
Addition, the bureau shall providlp such other benefits, to the
extent as providea or limited by this title, as are specifically
set,out in the contract with the sponsoring agency or organization.
All?riginal claims shall be filed.withinuch.timeAnd in ac-
cordance with such procedures as providea in 'Chapter 65-05.

SECTIO4 5. EMERGENCY.) This Act is hereby declared to be
an emergency meastire and shall be in full force and effect from
and after its passage and approval,

vr"
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'FARGO PUiLIC SCHOOL

CAREER EXPLORATION WORK EXPERIENCE PROGRAM

TRAINING AGREEMENT :

This agreement certifies that

who is enrolled at

(Name of Student)

(School)

years of age will work under the Fargo Public Schools

exploration/work experience program for

An who is

Firm)

which is engaged in

career

(Name or

, hereinafter referred to as "work station,"

(ype of siness)

stood that this period of training, which begins on

It under7

(Date)

not exceed a total of 80 clock hours. The training schedule will be

arranged ,jointly by the work station and thPstudent.' During the

trairlino period the studlit will be supervised by

from Work Station)

\./

ttois work experlifnce is

no compensation fsr this

'It is further understos

11
a training situation the:Stuitnt wilXteceive

stated period of time'. The work statibn

(Name dT:pergon' 110t.

at becausee,

1 j,
:

agrees that thly will 9.1==tiOn as a training statiop to provide w'i,e

"hands-on" experience to tpp &Went during the training,period
4

VA

shall be of a variety which will contribute to the total careerkP--
.

awareness learning experience of the sturnt.

The studeA and the parentdrand/or guardians of the-stud

ch

lagree that any injuries ?sulting duringthe training period in tbls'%,;

performance 4ilf training telated activilotes will be reported to the

8 9



Page 2

North Dakota Workmen's Compensation Bureau in accordance with Chapter

65-07.1 of the North Dakota Century Code and the Judgment of the

Bureau will be the final recourse.

The parents and/or guardians of the student further certify that
%

the student is in good health and that this training program will not

aggravate any pre-existing injuries or health problems.

All participating parties agree that:

1. The training, even though it includes actual operation of the

fabilities of the work station, is similar to that which would be

given in a vocational school.

*
2. The training is for the benefit of the trainee or student.

3. The trainees or students do not displace regular emlilds, but

4Work under'their close observation.

Alhe work station that provides the_training derives no immediate
AV -

advantage fr he actiVities of the trainees or Audents, and on

occasiwhis operations may actually be impeded. 4

1111'

5. The trainees or students are not necessarily entitled to a job at

ttelconclusion of the. trainingpOriod.

e work,station and.thdltoginees or students understand that the

trainee6 o' students are not entitled to wages for the time spent

in traini g.
4

7.,The Fargo Public School cannot .assume .pecuniary liability for the,
.

actions,bf studentS.yhile thefare peITOrming under,the supervision

-0and control-of the work sta:tion.management.

'0 This 'qreement may be'terminated at any time upon the recommendation

.1401k.station the student, or'the schobl, pr the parents Of the

(W r 4LationI
9 )

-(Parent's .Signaturs

(Student),

(RepresenEa4re Fargo Public Schools)

AlLa f,
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Fargo Public Schools
District Office - 1104 Second Avenue S th - Pardo. North Dakota 58102

Phone 701-23

finundem
Vern S. Bennett

Assistant Superintendents
Mr. Robert C. Glock
Dr. James D. Kieley

Dr. Glenn Melvey
Mr. Lyle C. Sorum

WELCOME TO THE MISSION POSSIBLE CAREER AWARENtSS PROGRAM!,

(

Mission Possible is a career ed cation program designed to help you
gain an insight into your caree interest area. We feel the best
way to gain this insight is to ave you visit the career you are
interested in and to talkwith people already employed in this
field. The knowledge and awareness you gain will come primarily
from the questions you ask about your career area.

*
Enclosed is,a reminder card which will be helpful to you in making
your appointment. Also enclosed is a list that contains some
general questions that you may want to refer to when inquiring
about your career interest area.

We hopedthe experience you gain fr
will be helpful to .you in making
the Program doeupot limit you to
participate nor Me number of plate
any questions, feel 14"ee to call me

Sinceely,
c

)1!fotn.:173/
Ji'm Kortma .

Pro

*
ct Coordinator -.

-
;

..-

.

/JK
Enclosures

the Mission Possible Program
are r decision.. Remember,
e ntxnber of times you can
you can visit.' If you have
at 235-6461, extension 229.

et4.4,

'JP



-Sample Cow of Reminder-Card

DA4:

FROM: Mr..Jim Kortan
MISSION POSSIBLE
Fargo Public Schools

TO:

CAREER AREA:.

THIS CARD IS TO CONFIRM OUR CONIERSATION.ON

AND TO SERVE AS A REMINDER

FOR YOU TO CONTACT

(over)

?,

POINTS TO REMEMBER
A

A. When TelOhoiling for an Appointment:
.. 1.-IntrodUdeltburself. ,

2.:.Ident1fy4pe person who tfte you to call.
3. Tell WhAOrou are calling.
4. Make the appointment by day, time.and date.
5. Write it dbwn!

. .
, . ,

B. Wherf.vou are-Gbfng for,thAppointment:
1.--Galtst1orw1 -7-donit take anyone with you.
2.'Check your grooming---different career

areas require different degrees of .neatness.
3. Be on time.

95
1,444'
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APPENDIX M

l'inal,Report .of Student Participation
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MISSION POSSIBLE
PROGRESS REPORT

(January 1, 1975 - June 15,,1976)

SCHOOL
.5.5.1.

Participants
J.I.S.

Participahts
P.A.C.E.

Participants Total

NORTH 213 49 4 ( 266

SOUTH
.

183 182 8 373
. ,

WOODROW 6 7 2 15

SHANLEY 27 27

OAK GROVE, 40 7 47

LEONARD 38 2 -. 40

/ . t
GRANDIN 133 33

ARGUSVILLE 5 1 6

CASSELTON
I

6 §

PAGE' 29
,

29

CHAFFEg 18, , \ 18.

KINDRED 19 2 21

MAPLETON 17
.

/7-

BUFFALO . 21 -21

_
DAKOTA7ARTHUR 45 45

. :,

WEST FARGO . 1 1

TOTALS 701 250 '14 965
y

,:..

9 7'
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The following is A breakdotom of students who Ilc'-7e participated in
FANEP by career ,cluster area as identified by the ited States Office .

Of Education.\

i /:

Jan. 1, 1975 Sept. 1,, 1975
To Ilia

June 6, 1975 June 15,-1976 TOtal
a :

1. AGRI-BUSINESS & NATURAL RES6JRCES, 56
)

2.. BUSINESS AND OFFICE -68
,

3. COMMUNICATIONS AND MEDIA 35

4. CONSTRUCTION 16
N

5. CONSUMER AND HOMEMAKING 31

6. ENVIRONMENT 16

7. FINE ARTS AND HUMANITIES 15

N. HEALTH 72

9. HOSPITALITY *AND RECREATION '2
r

10.)MANUFACTURING .. '28-
,x,

11. MARiN8 SCIENCE 2
,

12-. MARKETING,_DISTRIBUTION, REPAIR 16

13, PERSONAL SE14VICES 25

14. PUBLIC SERVICES 59

15. TRANkpORTATfON. L 16

,
J.I.S.

.

kS.S.I. 457 219'. '676)

P.A.C.E.* 14 14
,

18

73

36

. 74.

141

71

,24 \ 40

%

57 88

4 20

33
,

, 48

91 163'

6
,

17 45

1 3

27 43

21 46
i

78 137'
,

' 22 38

, ,
N-

275 275

TOTALS 457 .598 965

* 12-r20-75 -- 5-15-76 ,



PERCENTAGE OF PARTICIPANTS
(FEMALEMALE)

, NORTH 190 Girls 76 BOys
\-
GRADE Fresh. 21 Soph. 103 J : 112 Sr,.

SOUTH

GRADE

205 Girls' 168 Boys.

10 Freeh. 210 Soph. 68

OAK GROVE 21 Girls 26 BOys

GRADE 1 Fresh. 10 Soph. 15 Jr. 21 Sr.

SFIANLEY

GRADE

10. Girls 17 Boys

Fresh. -1 Soph. 5 Jr. 21 Sr.

WOODROW WILSON

GRADE

8 Girls

Fresh.

BSys

Sop-h.

,

LEONARD 23, Girls , 17 ,Boys ,
. Y

GRADE Fresh. Soph. 15 Jr. 25 Sr.

GRANDIN'

,GRADE

25 Girls

Fresh".

8. Boys
,

Soph:. 21 Jr. 12

4

V ARGUSVILLE

GRADE4

4 -Girls

Fresh.

- 2 Ebys.

Soph.. Jr. .6 Sr.

I
CA SSELTON 1 Girls 5 -Boys \

1,

,.-
GRADE . Fresh. '-Soph. 6 Ji.. / . Sr.

.___)

9 9'



PAGE

GRADE

20 Girls q Boys

rFresh. Soph. 18 Jr.
, Sr.

CHAFFEE q Girls

FreSh.

9 Boys.

Soph. 9 ,Jr. q Sr,

r--
KINDRED 12 Girls 9 Boys

GRADE , 1 Fresh. SoPh. 3 Jr,. 17 Sr.

MAPLETON .

GRAVIE

7 Girls 10 Boys

Fresh. Soph. 8 Jr. 9 Sr.'

BUFFALO'k.

GRADE . resh.

"
Boya

S'oph. 21 Sr.

DAKOTA-ARTHUR 22 Girls . Boys- -1

GRADE -Fresh. 'Soph. 19 Jr. 26 Sr.

WEST FARGO

GRADE

1: Girls

Fresh.. Soph.

Boys
X

Jr. . 1 Sr.

COMBINED TOTAI0S

564. Girls 491-/ Boys

12 Fresh. 272 S71{.-N/.. 290 Jr. . 391 Sr.
i-,
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FARGO PUB.LIC. SCHOOLS
District Office - nO4 Second Avenue South Paw, North Dakota 51102

Phone 701-235-6461

Superintendent

Dr. Vern S. Bennett

January 16, 1975

Mr. Norman Tenneson
216'Fir National Bank Building
Fargo, No.rth Dakota 58102

Dear Mr. Tenneson:

Assistant Superintendents

Dr. Hyoid 0. Culbrendson

Glenn Melvey

Mr. Lyle C. Sown

The Vocational Education.Department ofthe -Fargo Public School District
has received a grant from the United States Office of Education to conduct
4 research project designed:to help stUdents from 'schools throughout Cass
County gain career information. The project is Cntitled "Mission Tossible".
Enclosed is a packet of information On the program.

Mission Possible ,isrdesigned to match aStudent who has an interest in a
.particular carcdr with someone, primarilk from the Farge7Moorhead business
and.professional community, who.is an eX0ert in ihat,eareer area.

t.

Mr. Jim Kortan, an employee of the Fargo School District is'responsible
for making the arrangements between the student and the participant in the
community. Generally, the arrangement wi4 be one of observation for a
period of time which is open and fleetle:-.... The student ds told who tp
contact, and they make their own arrangements with the participant as to
when and how long they,will visit or observd. 'We hope to evand thfls

tion or long-t.drm, such as.for a-full semes -ter of paid training as an --

prOj ct beyond observation into short-term rilployment, such as 4utini vaca- .

internship. Students are excused from school to participate in the Program.
. ,

Releasing our,students from school to go to a.,certain place in the community,
or in the case ofoutlying sehool districts, to send their studants to.

, Fargo-Moorhead, has posed a legal question regarding liability in the event'
a student may incur an accident while in the process of going to or return-
ing from a Mission Possible station.

It is not mandatory that students participate in the prograt. -The prbgram

is cOnducted on a,voluntary basis. - The school district 'is. simply opening
a door fon a student to gain an insight into aga'reer interest area.
Students,request to be excused from school to meet with their Mission
Possible participant.

102'
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.Mr. Norman Tenneson
Page 2
Jaruary 161 1975

In almost all cases students will'be riding in private a6tomobiles. What
legal implications arc tht.Te for:

A

1. The Fargo Public School District as the sponsor of the
project?.

2. The Fargo Public tchool District as a parti.cipant and
allowing its studcnts.to go to a place in the community
to observe a career in action?

3. The CasE,s County schools who elect to allow their students
to come to the Fprgo-Moorhead community to 'observe'a
career in action?.

The above questions must be answered in order'that we can be .assured that
ti:e do not have any, liability problems in regards to this program."

Thank you.

Sincere.ly.5

ttV4.4.1 Jca

Lylp C. Sorum
Assistant'Supe'rintendent
Vocational & Career Educatio

LCS/mah .

Enclosure

103
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TENNESON. SERKLAND. LUNDBERG & ERICKSON. LTD.
ATTORNEYS ANO COUNSELORS AT LAW

/.16 FIRST NATIONAL BANK UILOINO

FAFIGO, NORTH DAKOTA 58102
AATNUP W CUP( EN 131
NO:r1mAN G TEN ALISON
CHILSTEA J. SCRAt.ANO

't.GINICL.L. LUNI.11F,ERG

APArONO G CAJCPyrrON
LAPC ACC A t.lC.11[. AC. JR.
JACK G NARCIL

January 23, 1975

Mr. Lyle C. Sorum .

Assistant Superintendent
Fargo Public Schools
1104 Second Avenue South
Fargo, North Dakota 58102

Dear Mr. SoruM:

ARCA,C00( 701
PHONE 132 8957

We are'in receipt of your letter of January 16th in which.you
qutline the research project entitled "Mission4Possible" to be
conducted by the Vocational Education Department of the Fargo
School District. We have also reviewed the packet of inform-
ation enclosed with your letter.)

Our understanding is that the project will not involve any
transportation by_ automobile of the student to or from the'
participant compAy by any employee of the/School District:
The function of the Fargo School District 4nd its employees
as*sponsor of the prqject, would be lipited to putting'the
student in touch with their Mission Possible participant.
The sponsor would seem to serve only.as a conduit to bring
the student and the community participant together And that
when this has been accomplished its responsibility would
cease.

4

9.Under the circumstances as outlined in l'our letter we can-see
no basis 'upon which the Fargo School District would iricUr'any
legL liabi4ty for any accident which might occur while
students areNriding in private automobiles to or from their
'career interest area.

'You also indicate that the program will be conducted on a
voluntary basis upon the request of the student tO be excused

104
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IF NNE SON. SERKLAND. LUNDDERG & ERICKSON. LTD.

Mr. Lyle C. Sorum
January 23, 1975
Page 2

from school. The student application which you propose to
use could perhaps be improved by having the parent as well
as the student sign it.

NGT:Jpg

Yours very truly,

TENNESON, SERKLAND, LI)NDBERG & ERICKSON, LTD.
Th

//

Norman G. Tenneson

-105



APPENDIX 0

Evaluation of Vocational Cooperative

Work Experience Program
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Fargo Public Sthools
District Office 1104 Second Avenue South Fargo, North Dakota 58102

Phone 701-235-6481

Superintendent
Dr. Vern' S. Bennett

NTovember 4, 1(,)75

Assistant Superintendents
Mr. Robert C. Glock
br. James D. Kie ley

Dr. Glenn Me Ivey
Mr. Lyle C. Sorum

Dear Student:

We-,are in the process of evaluating the effectiveness of our
Vocational Cooperative Work Experience Program. Since you have
participated, we would appreciate any comments or opinions that
you may have regarding th'' Program.

Please complete the closed questionnaire and return it to
,me in the stamped, self-a ressed envelope.

Thank ybu for your cooperation.

Sincerely,

Dave Teh e
Coordinator
Student Placement Services

107



FAkG0 Pl1nr,Ic SC11001l
MU1SION POSrABLE

.CO-OP nTUDENT QUEnTIONNAIRli

1. Do you feel that your involvement in the Co-op Program prohibited yoU'
from participating in extra-curricular activities?

18 Yes 51 No 16 Neutral.

2. Do you feel that the Co-op Program locked-you into one career area?

10 Yes No 6 Neutral

3. Would you have been in favor of a program which .would allowyou to work at
several different jobs? (one tp two months at aitime)

32 Yes 58 No 15 Neutral

L. Would you have been in favor of working at these several different jobs
tor no pa3A.- a. learning situation only?

8 Yes 62 No 19 Neutral

5. Did you feel that the related in-clas6 training was helPful to you at
your co-op training station?

7.3 Yes Ne q Neutral

6. Did you enter the Co-op Program for the instruction?

-59 Yes 18 No 9 ,Neutral

7. If working full-time, What type of career are you working in?

3. If going to school, what career are you training for?

7

). What career area were you employed in while you were with the Co-op Program?

./ Office EducatiOn 10, .loods 12 Trade & Industrial

9 Distributive Education 4 Natural Resources

). On the back side identify any factors that were instrumental in helping -
you decide on the career that you have chosen.
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Fargo Public. Schools-,.

±:21
District Office - 1104 Second Avenue South - Fargo, North 1Dif*ota 58102

._. 7

Superintendent
Dr. Vern S. Bennett

. .

lohonolO123541481

o.

; November 3, 1975

Dear Employer:

a -

",

4

Assistant SUperintendents
Mr. Robert C. Glock
Dr. Jamei D..Kieley

Dr. Glenn Melvey
Mr. Lyle C.-Sorom

!;54,t,

We are in the pracess of evaluating the, effectivenes6 ofrour
Vocational Cooperative Work Experience Program. Because of Your
participation, Are would appreciate any comments or opinions that
you may have regarding this Program.

Please complete the enclosed qtestionnaire and return it to
me in the stamped, self-addressed envelope.

Thank you for your cooperation.

Sincerely,

Dave Teh e
Coordinator
Student Placement Services
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4

, FARGO PUBLX-SCHOOLS
MISSION POSSIBLE

.

'COOPERATIVE WORK EXPERIENCE (qwE)
EMPLOYER QUESTIONNAIRE

a.

. .

1. Has your reaction to the' CWE Program been'favorable?
%

66 Yes 0 No 3: Neutral

2; Do you feel that the in class related instruction the
student receives is adequate for the job he Or she ii
performing?

46 Yes 24 No 15 Neutral

3. (Would you,be in favor of rotating'students? For example,
have a-studentefor one mohth at a time.

2 Yes 61 No 5 Neutral

4. Would you be in favdr of a program which-would allow a
student to come into your business and work as a'trainee
for a period of time from, (2 weeks to,a month) with no
obligatioh.to the employer to pay wages or liability oik
the part of the.employer if the student were injured on ,

the job?

27 Yes 25 No, 15 Neutral

5. Do you have anysugg stions as to how we could improve the
CWE Program?- 0

6. Do you have any comments or opir4onk -about the 6WE Program?
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Letters of Evaluation

A

TrN

1

C.



_February 25, 1976

TO: n
(

avid Tehle
t'

FROM: Mr.vRaymond

'RE: Endorsement of Mission Possible Program

The experiences of,South High.students in the Mission Possible
Program have been very positiVe up to this point. hope there
will be sufficient funding available in the. 1976-77,schopl year
to-continue the twoj4ct. These outside" experiences are'very-
.beneficial to the-student makits career choices and is a val-
uabie: our Vocational education progrmm.

(

\

t12



:FARGO:SOUTH I1IGH SCHOOL

_1840 FifteentivMenue7South

Fargo, North bakota 58102

$01:

EDWARD RAYMOND
pRINCIPAL

ARNOLD HERMUNSLIE
ASS'T PRINCIPAL

JOHN C. McDONALD
ASS'T PRINCIPAL

DONALD E. JOHNSON
ASVT PRINCIPAL

December 19, 1975.

_

fi

Lyle-Sbrum
`Assistant _Superintendent
Fargo,Public.Schools
1104 2 Ave. South
Fargo, ND 58162

Dear :Mr., Sorwil,
;

We,of the South High School Counseling staff.wish to express our
support for the "MissiOn Possible - SSI" program.

This year-we have approximately 450 students involved thusfar.
The feedback that we get-from students, teachers, and business
people has all%been very positive.' '0

We feel that this prograth offers a great opportunity for students
to gain a wide variety of information and experiences which may
assishem in selecting a vocation, career, or job which may
not be made available to them in any other-way.

_In discussing the program with people from other areas, we find
'that the Fargo program is one of a kind and that other areas are
in the prooess of organizing similar programs. ,IThis points up
the fact that the Farb Public Soho-01s is again showing leadership:,
in establishing new and innovative programs which are of great
benefit to "kids";

We encourage the continuance of this program beyond the. teri Of
the original funding and sincerely feel that a failure to continue
would indeed be a considerable step backward in.the district's
efforts to provide "career education" fbr its students.

Sincerely,

40?14?
uss Riveland
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NORTH HIGH SCHOOL

TO: Dave Tehie

FROM: Don Dehne

Misslpn Possible Program
t

FARGO, NORTH DAKOTA

D. E. DEHNE, PRINCIPAL
,

Mardi 5,

4E:

As we approach the °home Siitcht' in our school year, I
Would lIke to'makea few observatibns..regarding the Mission
Possible FrograM.

I think Mi. Kortan, Director of Mission Possfae, has
done an outstanding job:.. He works hard'and shows a real-
interest in our students.

The programlias many facets and offers something for
every;5ne. OurZeunsdlors"tell 'me that student response to
Mission Pog'sible is very positive. :There are.no dissatis fed
stUdents. Certainly a plus for the progiam fa the exce3ient
turn around, ti4ne from student refetral to an actutil hands on
experience. iere is little orlho,waiting on the pact of the
,students.

'"

. I.feel therei.s a definite-need:ter the. Mission Possible
Ptogram in-pur school district.and hQpePit continues to fun5Fiop
as well'as jt has'-in the past.

M.A. LAW
ASST. PRINCIPAL

MAILLOUX
ASST. PR kNtIPAL

-1.
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d

pioiram It is an exceffent help in makinkcafeer

.0

NORTH-HIGH. S(61-1001.
FARGO, NaRTH DAKOTA

D. E. DEHNE, PRINCIPAL

Mr. LYle Sorum
Assistant'Superintelyient
FA.(go Public Schools
Fargo, North Dakota

Dedr Mt. Sofvml
-_ .

I am.pleasedio t4rite a letter. in striport .Of the '
r
k

"Missfon Possible" program, ML-Tehle, add-Mr. Kortan's

work. Our students' from the Class of .'75 were'most

enthusiastic-about the experiences they'h d.and.the

prompt replies they received to their applications:

December 19. 1975

.We have already had several, sophomores in the

decisions. I surely hope we cad continue this worthy

effort for our students at North High School.-.

MDms
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Sincerely,

:4

, M. A. LAW
ASST. PRINCIPAL

G. A. MAILLOUX
ASST..PRINCIPAL 4

M. D ne,

Counselor



NORTH HIGH SCHOOL
FARGO:NORTH DAKOTA

D. E. DEHNE, PRINCIPAL

DeC4Nber 19, 1975

Mr. Lyle ASoruCssistant S4erintendentr

for Vocational §o Career Education
1104 South SecorlAvanulb
Fargo, North

Dear Lyle: *NY -

,

M. A.LANV
ASST. PRINCIPAL

G. A. MAILLOUX
. ASST. PRINCIPAL

I am writing this letter to reaffirm my strong support for
ihe continuance and expansion of the "Mission-Possible" Program.
I .c.o.nsider. the program to be a vital extension of our Guidance

SetVice Progr in the areas of career and vocational decisions
and'eduCatiOn

., There i:Nshlutely no doubt in my mind that "MiSsion
Possible". 'is valuable tOstudents. One only has 'to read follOw-
up comments or visit with participants-to get a feel for this.
If there is a possible issue as to whether our School Board will
iinancially support "Mission Possible" in the future, I would be
very haPpy.ito lehd my further support in person or inwriting.

-
.

EWM/hmf
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Sincerely,

E.W. (Bill)
Counselor



NORTH HIGH
1

SCHOOL
FARGO, NORTH DAKOTA

D. E. DEHNE, PRINCIpAC

January 7, 1976.

/I' r. LI orS tiy e m
Assistant Superintendent

/- Vocational E7dVation.
Fargo POlic:Schboli
Fargo.,,North Dakoia

-

'leer Sir:
.1

This'letter is in reference twthe Career Interest
7rogram n our fschoolsystem celled "Mission Possible."
It is my feeling that this has'been a Very valuable and

. worthwhile program for students in our school. '

1,
,

The concept of brAnging the work world and the student
together in-this'meaniniful es well-as prA;tiCal way has
been an enhancing ekperience for these stpdents. The
exposure of ttudentS to-what an'indiVidual is actuallY
-doing "on the job" a student is- interesteI in has several
benefits to the student. First ie sees tkte actual.dutiee
and skills needed'by.thit indiv ual. Second he seet the
team concept in many,jobi. Thi d,they'have realized the
value of cour§es here at schoo in these wo k situations.,
daking the motiyation school courses more nsic.

I personally wouliti like to'ommend Mr.. Jim Kortan for
his direction and implemencationof the program. He has
and wouldcontinue-to do a fantastic job with it.

My'sincere hope is that the program Mission Possible,
along with.,the informatton Search, dill Career-experience
component6 of the program coulebe continued io be of
further benefit to students"-

SEms

.17

Sincerely,

lei^zAF'L'"`k
Selmer Endrud,
Counsel,tr'

North litigh 'Scho61

M. A. LAW
ASST. PRINCIPAL

MAILLOUX
ASST. PRINCIPAL


